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AREA PLANNING IN EDEN 

1.0 EXECUTIVE SUMMARY 

1.1 The Eden Area Planning report brings together information from 
across the community teams including community development and 
services as well as public health. This report provides Local Committee 
with an update on the work of each area, identified activity against 
priorities, highlights current issues and provides an overview of the 
budget position.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council’s vision, set out in the Council 
Plan 2018-2022, is to be “a Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within the available resources.” The approach and 
work of the Local Committee directly contributes to this, and area 
based working and shaping services locally, are key ways of delivering 
this vision.  

2.2 Eden Local Committee’s current priorities have been developed by its 
three Member Working Groups. These are described in appendix B.  

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need.  

3.0 RECOMMENDATION 

3.1 Members note the budget allocations for 2022-23 and the commitments 
and expenditure to date. 



 

3.2 Members note the provisional unallocated resources in the 2022-23 
Communities Revenue Budget of £64,792 as of 31 August 2022.  

3.3 Members note the 11-19 budget allocation of £4,000 to Cumbria Youth 
Alliance to deliver universal youth provision in Alston as previously 
agreed by committee and as described at 4.31.  

3.4 Members note the 0-19 allocation of £2,056 to Euphoric Circus CIO as 
described in 4.32. 

3.5 Members note the Area Planning allocation of £5,000 to support the 
second year of the Eden Youth Hub as described in 4.33. 

3.6 Members note the Area Planning allocation of £1,500 to Eden Carers as 
described in 4.34. 

3.7 Members note the area planning update in 4.5 to 4.47. 

4.0 BACKGROUND 

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2022-23 budget agreed by Council on 10 February 2022. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets.  

4.2 The figures carried forward from the out-turn budget for 2021-22 have been 
included. Of the roll-forward amount of £168,751 from 2021-22, a large 
proportion is for earmarked projects.  

4.3 The report updates Members on the Local Committee’s Communities 
Budget for the 2022-23 financial year which are summarised in Appendix A 
of the report.  

4.4 Of the total Communities Budget allocated to the Local Committee, 
£109,031 was allocated to discretionary revenue budgets.  

COVID-19 Response and Recovery 

4.5 COVID rates are generally on the fall according to the latest data. However, 
everyone is asked to continue with the measures that help reduce the 
spread of the virus: meeting in well-ventilated spaces, regularly washing 
hands and staying away from others where possible if you have symptoms 
of a respiratory illness. 

4.6 In terms of the vaccinations programme numbers for Eden; 45.030 have had 
their first dose, 43,808 their second and 35,832 their booster or third dose. 
The Government has accepted final Joint Committee on Vaccination and 
Immunisation (JCVI) advice setting out which priority groups should be 
offered a COVID-19 booster vaccine this autumn – the programme formally 
began on 12 September. These groups include residents and staff in care 
homes for older adults and other frontline health and social care workers.  



 

4.7 Following a break during the summer holiday period, the next meeting of the 
Eden Community Resilience Group (ECRG) will be 27 September. The 
group will discuss preparations for the winter with relation to COVID and also 
collaborative support systems to help ease the burden of the increasing cost 
of living on local people.  

4.8 These discussions will include the development of local warm hubs. The 
area team have initiated discussions with Action for Communities in Cumbria 
(ACT) about a model for working with a range of community spaces to open 
their doors to members of the community offering warmth and 
companionship. It is envisaged that the ECRG will drive forward a project 
with sufficient flexibility to be locally appropriate for Eden communities with a 
supporting structure provided by ACT and county council officers. 

Area Based Working 

Appleby Area Working 

4.9 At the June meeting of the Appleby Area Planning Group (APG), the group 
agreed a contribution from the local community policing team would benefit 
the development of youth focused and other community projects. Appleby`s 
PCSO Sally Ballantyne will be attending the APG meetings moving forward 
to contribute to the work outlined in the local action plan.  

4.10 The group are progressing a number of projects identified as local priorities, 
these include the addition of EV charging points, improvements to the 
footpath network, development of a local climate change policy, a feasibility 
study on a town centre shuttle service and improvements to local play areas. 

Alston Area Working 

4.11 The Alston APG last met on Tuesday 12 July. The ‘Observatory Dark Skies’ 
project is underway, working with Eden District Council, to develop the first 
major professional observatory in Cumbria at the golf course. The group 
have secured most of the funding needed and are hoping to start the project 
soon.  

4.12 As part of the work to set up a regular youth provision in Alston, a survey 
has been completed with young people from Samuel King School to find out 
what they would like the provision to look like. The survey responses show 
that young people in Alston want a space where they can hang out with their 
peers, do homework and access services. After evaluating the feedback, 
officers are working with partners to develop a sustainable solution for 
Alston.  

4.13 The newly developed Community Workshop is well used by both the Repair 
Café and Men in Sheds projects. The group are looking to extend their offer 
to women and young people in the near future and are looking into the 
practicalities of a tool hire service for local residents.  

4.14 Officers are progressing conversations with partners to find a sustainable 
solution to address ongoing issues with volunteer recruitment in the area.  

Kirkby Stephen Area Working 



 

4.15 The Kirkby Stephen APG met on Monday 18 July to discuss and progress 
the actions identified in the 2022-2023 Local Action Plan. The group 
received updates on the Kirkby Stephen Transport Audit project which has 
completed 3 community workshops to identify current transport issues and 
work through achievable solutions. The outcomes from the project work are 
expected in the Autumn. In addition, a road signage review has been 
undertaken by Cumbria County Council and Kirkby Stephen Town Council 
officers as part of local priorities identified. The information from the review 
has now been passed to highways colleagues and improvements identified. 
Other local projects that have achieved progress and secured funding 
include Jubilee Park and the Evergreen Building youth facility.  

Penrith Area Working 

4.16 The Penrith Town Working Group continues to meet to develop the Penrith 
Area Plan, with a number of large projects on the plan such as the 
implementation of the Parking and Movement Study, Borderlands Place 
Programme, Local Cycling and Walking Infrastructure Plan, and marketing 
for the town.   

4.17 The Penrith Members Working Group met on 6 September to discuss the 
progress of the Penrith Town Working Group projects, the Parking and 
Movement Study Implementation Group and the Borderlands Place 
Programme.   

4.18 The Dragons Apprentice Challenge was well received. Two teams of young 
people worked with mentors, including a number of local social enterprises, 
to develop their project plans. A small business is being set up as a result of 
the project. Officers are looking at how this project can be run again in the 
future.  

4.19 The Penrith Parking and Movement Study Implementation Group continues 
to meet monthly, officers are working on a number of projects to deliver the 
schemes, with an update going to the Penrith Members Working Group. 
Officers are working on a press release to update the community on works 
that have been completed so far; some of which are highlighted below. 

4.20 Works at Inglewood Road / Salkeld Road have been completed to facilitate 
traffic movements around the junction and provide pedestrian facilities to 
enable crossing movements. Building out the footway at the junction has 
been done to improve the alignment and reduce traffic speeds for left turn 
movements approaching from the A6 Scotland Road turning into Salkeld 
Road. The works briefly comprised of; introduction of new and enhanced 
footway works to facilitate pedestrian movements and improve alignment at 
the junction, amendments to the road marking arrangement, introduction of 
right and left turn lanes when exiting Salkeld Road onto A6 Scotland Road, 
installing bollards to prevent access to Inglewood Road via A6 Scotland 
Road, provision of Traffic Regulation Orders (TRO’s) on Inglewood Road to 
formalise parking arrangements and new traffic signs associated with the 
works. 

4.21 Works at Portland Place to remove a pinch point where two-way traffic 
movements and junction turning manoeuvres are restricted, subsequently 



 

raising road safety issues in the immediate vicinity of the Portland Place 
junction with the A6 Stricklandgate. The works briefly comprised of; road 
widening along the eastern side of Portland Place to accommodate traffic 
movements and updated road markings and traffic signage. 

4.22 Pay By Phone has now been installed in all Eden District Council car parks.  

4.23 The focus of the Borderlands Place Programme over the summer has been 
the development of the tender for support for the production of the 
Borderlands Town Investment Plans. The deadline for the commission entry 
was 7 September with a plan to appoint a consultant for 1 October. 

4.24 On the appointment of the consultant, we will be developing a work 
programme for Penrith which will include the date by which the Project 
Initiation Documents for the first phase will need to be returned. The 
September meeting of the Penrith Town Team will ensure we can complete 
this process  

Shap Area Working 

4.25 The Shap APG met on Monday 8 August to discuss and progress the 
actions identified in the 2022-2023 Local Action Plan. The group received an 
update on a wildlife and woodland project at Forcebeck Wood which has 
received support from RSPB and local volunteers. The memorial park play 
area project which has been successfully completed will soon have an 
engagement plan to make best use of the new facilities which will be used 
by the school and other activity groups. Following a site visit and meeting 
with Trustees of the Old Court House an expression of interest to fund a 
feasibility study for development of the Old Sports Hall site is being 
submitted to Eden District Council`s Inspiring Eden Fund. A member of the 
Carbon Zero Cumbria Partnership team has agreed to attend the October 
meeting to inform the group of climate change targets for Cumbria and assist 
with the development of local projects.  

Districtwide activity 
 

4.26 The Community Development Team have been supporting the new 
Westmorland and Furness Authority to start a conversation with residents 
and key stakeholders on its Council Plan. Online engagement was 
supported by discussions at partnership meetings and via “pop-up” sessions 
at popular locations in Alston, Appleby, Kirkby Stephen, Penrith and Shap 
attended by officers from both county and district councils, 

4.27 One such partnership meeting took place with representatives from town 
and parish councils via an interactive session delivered alongside Eden 
Association of Local Councils (EALC) on 13 September. Also at the session, 
council representatives were updated on area planning in Eden with Shap 
Area Planning Group presenting to their peers. 

4.28 Officers are facilitating the multi-agency Eden Locality Resettlement Group 
to facilitate local co-ordination between partners to support the resettlement 
of refugees in local areas. The group also provide local oversight to an 
agreed programme of resettlement in line with the approach agreed by the 



 

countywide steering group. the group are currently supporting the Homes for 
Ukraine, Afghan Relocations and Assistance Policy (ARAP) and Global 
Resettlement programmes. The current focus of the group is Homes for 
Ukraine, there are 52 ‘sponsor’ households in Eden that have so far 
welcomed around 70 Ukrainian refugees, including families and children. 

4.29 There will be a refugee support meeting in August through Christians 
Against Poverty at the Methodist Church on Wordsworth Street.  This will be 
available to the third sector organisations who are potentially helping refugee 
families. It is led by Cumbria County Council as their caseworkers have that 
day-to-day interaction with refugees, but the intention is to ensure that 
appropriate advice is offered and that benefits are in place for all guests. 
This includes advice on how to find work, childcare, help with training and 
transfer/recognition of existing non-UK qualifications. This support resource 
will then continue to be offered from Eden Rural Foyer. 

Children and Young People 

4.30 The Children and Young People Working Group met on 31 August. 
Following the decision by Eden Local Committee last time to support the 
strategic project for 2022/23 – Active Start for Early Years – the group 
discussed the project timeline. Targeted engagement will commence this 
month in Eden and practitioner training sessions are planned for cluster 
areas over winter 2022 and spring 2023.  

4.31 The group heard an update on Alston youth provision in advance of a £4,000 
funding award from their previously agreed 11-19 Universal Service 
allocation. The aim is to develop a sustainable community led youth 
provision, which will include recruitment and training of local volunteers to 
support the service alongside community engagement. The project will be 
delivered by a dedicated project officer from Cumbria Youth Alliance. There 
is more information contained within the grant report at appendix C. 

4.32 The group heard and supported a 0-19 grant recommendation for an award 
to Euphoric Circus for £2,056 to contribute to the delivery of circus skills and 
youth leader session in Appleby and Penrith over the next academic year. 
There is more information contained within the grant report at appendix D. 

4.33 The group heard and supported an officer proposal to support Eden Youth 
Hub for a second year with a grant of £5,000 from the Area Planning budget 
– in discussion with the Eden Area Manager and Local Committee 
Chairman. There is an update briefing on the Youth Hub contained at 
appendix E. 

Public Health and Wellbeing 

4.34 The team have received a funding request from Eden Carers to enable the 
delivery of a drop-in event and 6 short courses next year to support carers of 
families living with Dementia. The event will be advertised locally so that any 
unpaid carers supporting someone with dementia can attend. Following 
agreement with the Local Committee Chairman, £1,500 will be awarded to 
support this initiative, The grant application can be viewed at appendix F. 



 

4.35 The last meeting of the Eden Health and Wellbeing Forum took place on 28 
July. Forum members received a comprehensive presentation from Janett 
Walker, Chief Executive and Co-founder of Anti Racist Cumbria. The group 
also heard updates on the Forum’s agreed priorities. 

Tackling Inequalities 

4.36 Enquires had been made about the progress on the Health Equity 
Commission. Forum members were advised that a member of Professor Sir 
Michael Marmot’s team had recently visited Cumbria and provided an 
update. Whilst work on the commission had been delayed it is now 
continuing and the launch of the final report and recommendations is 
expected in November. 

4.37 The Rural Transport toolkit developed by the Community Development 
Team is currently being reviewed and will be shared with the Forum as soon 
as possible. 

4.38 Members of the Forum were reminded that the Job Centre is a good option 
for employers to recruit as there are no costs involved. They are also able to 
help employers become disability confident and assist with attendance 
management. The support package is available for all business, large and 
small, and is an underused resource which would be good to promote. 

4.39 Fuel poverty is becoming an increasingly challenging problem due to rising 
energy prices. Eden District Council will be asked to provide an update on 
Warm Homes Eden at the next meeting in October. In the meantime, plans 
are now being made to support Eden communities to create ‘Warm Hubs’. 
These plans will be developed in conjunction with partners from the Eden 
Community Resilience Group. It has also been recognised that consideration 
of risks such as COVID transmission will be needed.  

Healthy Weight 

4.40 Early conversations have recently taken place with the Primary Care 
Network and other partners to explore development of a local 
communications or campaign approach to encourage local people to lead a 
healthy lifestyle; perhaps thinking of the top five things people can do. 
Further updates will follow. 

4.41 It was suggested that food establishments could take a more proactive role, 
such as sharing calories on their menus and having healthier options 
available. Members of the forum were advised that Carlisle City Council had 
previously created a Local Healthy Options Award scheme through their 
Environmental Health Team, which works with food premises.  This will now 
be explored further with Eden District Council. 

Other issues 

4.42 Young people have recently met with officers to discuss provision of advice 
and support for young people in relation to sexual health and relationships. It 
was identified that some of the information in the public domain was out of 



 

date and that more could be done to make relevant advice and support 
accessible.  

4.43 Plans are now underway to review this, and Eden Youth Council has invited 
young people aged 11-18 from across the county to take part in a series of 
focus groups with local professionals from health, public health, and 
education. 

Community Services and Libraries 

4.44 The Summer Reading Challenge is in full swing at Penrith, Alston, Appleby 
and Kirkby Stephen. This year’s theme is Gadgeteers and indications are 
that it has been going well. There have been weekly activities for young 
people all over the summer including craft sessions, master composter, 
music, talks, Wordsworth Trust events and the launch of an English club 
concentrating on making social connections and practicing conversations in 
English. Our most recent event coincided with Ukrainian Independence Day 
where we sampled traditional food and music and a great time was had by 
all. Thanks go to the Penrith Refugee Network for their support in developing 
this initiative. 

4.45 On the wider library offer, a new booking system for events has been 
launched via the library web pages. This will not replace the traditional 
booking system via library staff but widen the access - it has been well 
received with some tickets selling out quickly. 

4.46 The team will be extending the opening hours at Appleby Library next month 
from the current two days a week to three full days plus Saturday mornings 
which will be an extension of opening hours from even pre-COVID levels. 
More details to be shared later. 

4.47 Finally, next month will also see the launch of the new online process for bus 
pass applications. Penrith library staff will be able to assist applicants as 
before COVID. Provisional launch date is the 19 September but will be 
advertised widely nearer the time. This additional service should increase 
the access and ensure all who are eligible will find the process easier. This 
is being launched at the main libraries in Cumbria first so in Eden it will just 
be in Penrith initially. 

5.0 OPTIONS 

5.1 Members are asked to note the allocations of the Eden Local Committee 
Devolved Communities Budget and the locality working update contained 
within this paper.  

5.2 Members may choose to either agree the recommendations for decision as 
presented or suggest alternative proposals.  



 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 At the end of August the Local Committee has unallocated resources 
totalling £64,792 in its Communities budget. 

6.2 Recommendation 3.4. is to note an allocation of £2,056 from the 0-19 
Services budget. This will reduce unallocated resources in this budget from 
£3,798 to £1,742. 

6.3 Recommendations 3.6 and 3.7 are to note allocations totalling £6,500 from 
the Area Planning budget. These will reduce the unallocated resources in 
this budget from £28,324 to £21,824.  

7.0 LEGAL IMPLICATIONS 

7.1 This report is primarily an update and request for Members to note the 
relevant budget allocations. These are all consistent with the permitted 
functions of the Committee and do not raise legal implications. 

8.0 CONCLUSION 

8.1 This report provides the Local Committee with a comprehensive update on 
its communities budget, area planning project updates and related matters 
delegated to the committee.  

 

 
Simon Higgins  
Assistant Director – Customer and Community Services 

 
5 September 2022 
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Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 



 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   

 

Has an equality impact assessment been undertaken?  No  
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